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MINUTES OF THE 88" COUNCIL MEETING

THURSDAY, 17™ DECEMBER 2024 AT 19:00HRS (CET)
HELD IN VIDEO CONFERENCE

PRESENT:

EDBF Executive Anna Sokratous AS EDBF Acting President CYp

Committee: Yalerit-Mereor W EBBF-Senier-VieePresident BKR
Niko Cuca NC EDBF Vice President SRB
Pep Junca Tesseras PIT EDBF Secretary General SPA
Maura Dezi MD EDBF Treasurer ITA

EDBF Council AndriesBereschansker AR Ehat-E&FcComme NB

Representatives: Michela Scacchetti MS Chair M&M Comm. ITA
Paola Pochesci PP Chair Women Comm. ITA
Alexey-Morgun At Ehair-Youth-Comm: iR
Ute Becker-Frenzel UBF Nation Representative GER
Neil Pickles NP Nation Representative GBR
Zoran Kabic ZK Nation Representative SRB
Katerina Kovalenko KK Nation Representative UKR
....... .. NattorrRepresentative SWE

Non-Voting: Mike MacKeddie-Haslam MMH President of Honour GBR
Alan Van Caubergh AvC EDBF Honour President NLD
Claudio Schermi CS IDBF President ITA
Leila Ataei LA Vice Chair MED Comm. CYP
Djorge Pavlovich DP Vice Chair C&TC Comm. CYP
Christian Tanzer-Backendorf CTB Vice Chair M&M Comm. GER

Guest: Guillaume Bestaux GB President of France Federation = FRA

Item Action

1.00 | Welcome Address

1.01 | AS welcomed all the attendees to the Council Meeting and expressed a special welcome to
Alan Van Caubergh, Claudio Schermi and Mike MacKeddie-Haslam. She introduced
Guillaume Bestaux, President of the France Dragon Boat Federation as a special guest.

2.00 | Roll Call

2.01 | Apologies were received from AB, ADL and AM for not being able to attend. DS should join
later on. VM and AM were not present.

3.00 | Confirmation of Agenda
3.01 | The Agenda was slightly modified in the order. Point 11 was anticipated before point 6 for
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Mr. Guillaume Bestaux having an honorary dinner for his retirement from the Law Board.

Acceptance of the Minutes of the 87 EDBF Council Meetings

The minutes were approved as presented

Matter arising from previous meeting

Statutes — report from IDBF - Working group

EDBF Statutes have to be amended according with the changes made to the IDBF Statutes.
AS suggest to create a working group chaired by MMH for the follow up. AvC, AS, NP and LA
joined the working group.

Member’s Representative duties and next tasks

This point was postponed to the next Council meeting for the absence of Andrew Menzies.

Vacancies position — co-opted VP

AS proposed to appoint Guillaume Bestaux as Acting Vice President to temporarily fill the
position left open while AS serves as Acting President.

A discussion followed, centering on the procedural legitimacy of this appointment. Some
council members expressed concerns that the role was not technically vacant, as Anna
remains a Vice President but is currently fulfilling presidential duties.

After clarifications from multiple members, it was agreed that Guillaume could be co-opted
as Acting Vice President until the next Congress.

A vote was taken, resulting in approval of the appointment, pending ratification by the
Executive Committee.

Guillaume graciously accepted the position, expressing his willingness to contribute but
clarifying that, as a retired lawyer, he could not serve as an official legal advisor for the
EDBF. The Council welcomed him warmly.

President R r

AS reported to have attended the IDBF Council Meeting held the 22™ of November as

Continental Representative.

In this long meeting several issues were debate and approved. The most important were:

- The incorporation of the IDBF in Hong Kong,

- The inclusion of Breast Cancer Paddlers National Team Class at the 2025 IDBF World
Dragon Boat Racing Championships,

- The resolution update of Participation of Athletes from Russia and Belarus at IDBF
Championships with the individual athletes to compete as neutral athletes.

- The Expression of Interest for the IDBF Chair of the Women’s Commission after former
chairholder resignation.

Was also presented by the IDBF President the 2025-2027 plan of Cooperation and Future

development.

On the 23™ of November the EDBF Extraordinary Congress was held. 19 European Nations
were present and AS felt it was a good occasion for sharing ideas among members. AS also
expressed, the wish to have more meetings during the year with all Member Nations to
establish a closed connection.

The 2024 EDBF Euro Cup calendar ended with the Dubai Euro Cup which was a great
success. AS and MD represented EDBF at the Euro Cup. Special congratulations to the

AM
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extraordinary Organizing Committee.

EDBF ECCC Belgrade 2025

DP related about it for being AB absent. The Organizing Committee was progressing well
and some technical matters will be solved with the close collaboration with the Serbian
Canoe Federation. The Bulletin 1 has been done with the support of PP. The C&T
Commission is working of a four days race plan to avoid too many expenses.

The contract for race boats with Swift still needs to be finalized, and Gareth (Swift
representative) has been asked to provide the necessary documents soon.

Concerns were raised about clubs not receiving direct invitations, leading to a plan for PP to
compile a contact list of clubs from Ravenna 2023, which Pep will use to send invitations
directly.

The EDBF site inspection is planned for May 2025, during which a training course for
national race officials will also be held.

ERASMUS Project

The ERASMUS project has officially been approved for European funding.

This marks a major milestone for EDBF, as it is the first Erasmus grant secured by the
Federation.

A kickoff meeting is scheduled for January 24, 2025, and more details will be shared with all
members soon.

Update from VP’s, Commissions and Nation Representative
Vice President Report:

NC is the coordinator of Euro Cups and felt that more Nations should be involve in
organizing Euro Cups and EDBF should work towards this goal to improve this event.

Commission Report:

Women Comm. - PP is working on revamping the social media Project after a long pause
due also to her commitment with the organization of the IDBF World Crew Championships
in Ravenna. A detailed planning and timing are awaited from KK to step further the project.

M&M Comm. - MS is working on new official uniforms for EDBF executive and council
members and will present designs and pricing soon.

MED Comm. — Antidoping Education efforts will continue, led by LA Clean Sport Advisor
course is planned for 2025, and a discussion is needed on whether to open it to non-EDBF
nations. No doping tests will be conducted at the 2025 EDBF Club Crew Championship, as
per existing policy.

Nation Representative Report:

Great Britain — NL stated they Organizing team entries for Belgrade 2025 and ensuring
national clubs meet deadlines for registration.

German — UBF stated they are all focused on the preparation of the next IDBF World Racing
Championships in Brandenburg 2025. They are also preparing for the International Indoor
Cup in Berlin 2025, featuring teams from Latvia, Lithuania, Slovakia, Poland, Ukraine, and
Germany. She also informed that the National Championships in Halle in June 2025 will be
open to international teams from the neighboring countries.

Serbia — ZC stated they are focused on preparations for Belgrade 2025 and deciding

PP/PIT
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whether to host a Euro Cup in 2025, depending on resources.

Ukraine — KK The representative was not on line at the requested time .
10.00 | EURO cup 2024 update and bids 2025

10.01 | The 2024 Euro Cups ended with the Dubai Euro Cup which was successfully, with a
record-breaking of 684 participants enjoying three days of competition. There was a good
financial impact and EDBF earned €3,420 from the event. Unlike previous years, the funds
will be received before year-end, ensuring accurate financial reporting.

10.02 | Euro Cup 2025 Proposals:
Confirmed hosts:
Georgia (Batumi) — June 7-8
Portugal (Oporto) — October (exact week TBD)
Dubai — December 12-14
Awaiting confirmation:
Spain (Barcelona) — May 23-24
Serbia (to be determined, depending on Belgrade 2025 preparations)
Cyprus (Limassol) within the Limassol Festival
Lithuania (follow by NC)

Netherlands (potential new host, discussions ongoing)

12.00 | AOB (Any Other Business)

No other business raised

13.00 | Date of next EDBF Council Meeting
Next Council Meeting Tuesday 18" of February 2025 at 19.00hrs (CET)

| confirm these minutes represent a true record of the meeting held.

Dated: 04.02.2025

Signed by: Anna Sokratous
EDBF Acting President
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Pep Junca Tesseras

EDBF Secretary General
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