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MINUTES OF THE EDBF EXECUTIVE COMMITTEE MEETING nº 07/24 
Friday, 18th October 2024 at 19.00HRS (CET) 

 HELD IN VIDEO CONFERENCE – zoom 9996299580 
 
Present : 

Voting Anna Sokratous 
Valeri Morgun (joint at 19:39) 

AS 
VM 

EDBF Acting President 
EDBF Vice President 

CYP 
UKR 

     
 Antonio De Lucia ADL EDBF Vice President ITA 
 Niko Cuca NC EDBF Vice President SRB 
 Pep Junca Tesseras PJT EDBF Secretary General SPA 
 Maura Dezi MD EDBF Treasurer ITA 
 Andrew Menzies AM Full Member’s Representative GBR 
     
Non-Voting:  

Claudio Schermi 
Mike MacKeddie-Haslam  

 
CS 
MMH 

 
IDBF President  
EDBF President of Honour 

 
ITA 
GBR 

 Alan van Caubergh  
Olena  

AvC 
O 

EDBF Honorary President  
Interpreter of VM 

NLD 
UKR 

 
Meeting started at 19.15hrs (CET) 

 
Item  Action 
 1.00 Welcome address by the EDBF Acting President / Roll call  

 1.01 
 1.02 
 

 
 1.03 
 
 
 
 
 1.04 

Acting President AS welcome everybody to the 7th EDBF Executive meeting of the year. 

AS welcome the IDBF President Claudio Schermi as the international link with our family. 
Also, Mike and Alan which they offer their advice to the elected officials, ensuring that our 
statutes and all are fully understood and complied with. 

As remind everyone, the reason that we chosen to be part of the federation. To serve our 
sport, voluntary to the best of our abilities and protect and empower for the benefit of our 
athletes. We may succeed only if we start walking parallel and not against each other. 

 

Apologies from AM 

 

 

 2.00 Confirmation of Agenda  

 2.01 The Agenda was approved as presented.  

 3.00 Acceptance of the Minutes of the 05/24 and 06/24 Executive Com meeting.  
 3.01 The minutes of the 05/24 and 06/24 were approved in full .  

 
   

 4.00 Matter arising from previous meeting 

There were no matter arising from previous meeting 

 

 5.00 President Report  
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 5.01 Almost two months passed since being appointed as EDBF Acting President. 

Started this new role, by attending the IDBF Council meeting as a representative for Europe 
and follow by the introduction at the IDBF Congress in Ravenna. Very briefly ,to highlight 
how very valuable experience was to participate IDBF council  , where the more seasoned 
council members collectively discussed several points in preparation for the Congress. 

During the meeting, key topics were addressed , including the Federations continued 
pursuit of recognition by the IOC International Olympic Committee. The council discussed 
the need to update the IDBF’s strategic plan ,  agreed to convene an Extraordinary 
Congress in near future to review and revise the IDBF statutes ,  By-laws , and competition 
regulations and racing rules and to appoint the Chair of the Ethic Committee. 

IDBF President Claudio Schermi also proposed the introduction of a “license to drive” 
system for steerers at major IDBF events, aimed at reducing collisions and raising the 
standard of competition. 

AS completed her report by stating her three key commitments. 

- to lead the federation alongside with the whole council members, through a 
smooth transition until the next Ordinary Congress. Trusting with sense of responsibility 
and dedication to both our sport and our federation.  

- to complete the Euro Cup 2024 program and ensure we are well prepared for 2025 

- and very importantly, to begin preparations for the European Club Crews 
Championships in Belgrade.  

We need to remain focused on the sporting aspects moving ahead, forward together, 
requesting to clarify what needs to be clarified and focusing on the path ahead. 

Upon my return from Ravenna, I focused on contacting the executive members and 
commissions chair, asking for their suggestions and how I may help them to carrying out 
their portfolio. 

Almost all, have been assign in roles. We committed that all together, we will work 
sufficiently this year, for the best results possible. 

Starting with group meetings, 

- to prepare the CCC in Belgrade with Acting President, Antonio, and Andries  

More members are invited to join this group in later stage to assist with their experience. 

- Regarding Erasmus project, The past few weeks, we had several meetings and 
discussions how to change our sleeping status to active . 

The last requested documents were successfully submitted, and we are now expecting 
EU’s confirmation. 

- Although there were no formal requirements from few members to call an 
Extraordinary Congress, as Acting President, I put forward a proposal to the Council on 
25th September , based on the subject raised by the Norway Dragonboat: 

"To sort out disagreements and sort out a democratic process." 

This proposal was openly discussed and unanimously approved, and as a result, the EDBF 
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Extraordinary Congress is scheduled for 23rd November 2024 with the following point in 
the agenda: 

"To discuss and resolve disagreements with EDBF Officers, the EDBF Executive Committee, 
and the EDBF Council, in order that all concerned can take part in and show support for 
the democratic processes of the EDBF." 

Wishing this step will lead to better understanding and foster positive cooperation moving 
forward. 

 

 6.00 EDBF Euro Cup update  

  
AS informed, that the first EDBF Euro Cup took place on 11th & 12 May 2024 in Prague, 
Czech Rep, in a very nice venue with many participants. EDBF provided medals for all 
premier categories (228 each Gold /Silver/Bronze) as per agreement. Sadly, No EDBF Euro 
cup races were stated in results but only festival ones. Hence, we are unable to calculate 
and allocate points to participated teams/countries. Invoice 76/2024 issued by Maura 
which payment is not settle yet. 

The next EDBF Euro Cup was organized by the SDBS on 8th & 9th of June 2024 at Belgrade, 
Serbia with 177 competitors from five countries out of 6 clubs (Motion-Serbia, 
Beodragons-Serbia, Dragon Nautic Banat Timisoara- Romania, Dubai Dolphins- UAE, Angry 
Dragons-Qatar, Limassol Spartans- Cyprus). 

Once again, the Euro cup in Serbia, was very successful. All participants were happy and 
enjoy both the visit and races. The Chinese community with the support of Chinese 
Ambassador, supported the festival part with very interested exception which promotes 
Chinese culture and country. Treasurer MD ,  issued invoice no  75/2024 for the amount 
of euro 1135.- , which already been settled by SDBS 

The EDBF representative Anna Sokratous extending her gratitude to EDBF VP Niko Cuca 
and to the entire Serbian organizers team for their excellent and well organize event.  

The Next two Euro Cups were forced to cancelled, 

-the Long Distance on 28th September 2024 at Prague, Czech Rep  due to floods , and 

-the Trakai Lithuania on 5th-6th October 2024 due to lack of interest from foreign teams. 

We conclude 2024 with Dubai on 06-08 December. Both Bulletin are circulated, and the 
organization is running smoothly as always with high expectation of more European teams. 

AS informed that the bids for 2025 are already open mainly to set up the calendar  

for better organization from all parties. 

Georgia, Lithuania, Spain and UAE express interest of hosting EDBF Euro event in 2025. 

 
 

 
 

 
AS/MD 
 

 7.00 EDBF  ECCC Belgrade 
 

 

 7.01 As called the first brainstorming meeting where she suggested  

and both Antonio and Andries agreed ,   that we must try to have a successful 
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championship but at the same time with the lowest cost . 

We need to evaluate better and whenever is possible to minimize and reduce expenses. 
and for EDBF and for Organizers. 

With this in mind, we will have more possibilities to help our youth athletes. 

The bulletin 1 is drafted and currently under checking from the team & may circulated 
soon after the final approval. 

Andries provided the relevant technical check list to Dusko requesting to be ready by end 
of October if possible. To start assigning tasks ,we urged them to set up the organizer’s 
commission soonest. 

Andries will arrange the first site inspection in November 15-17th  

Next meetings are schedule every 2-3 weeks.  

Referring to Anti-doping policy , Agreed to contact IDBF to short out payment of the Anti-
doping kits on ENC and therefore reduce some expenses of the event’s organizers. 

Agreed to renew contract with Tomasso’s platform. 

The EDBF Acting President suggested as first step to support our Youths, to zero the Youth 
EDBF participate fees for ECCC Belgrade 2025. The entire executive agreed with the 
proposal . 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
AS (LA) 

 
 

8.00 
 
 
 

 
9.00 
 

 
 
 
10.00 

Members representative duties and next tasks 

Postpone for the next meeting due to Andy’s absent  

 

Budget 2024-25 

Maura present 2024-25 budget . Followed some clarification the budget was approved in 
full. 

 

AOB  (Any Other Business) 

No other business raised. 

 

 
 
 
 

 
 
  

11.00 Date of next EDBF Executive Comm meeting  and date of next EDBF Council meeting 
Next EDBF executive meeting  
Tuesday 17th of December 2024 at 18.00hrs (CET) 
Next Council Meeting 
Tuesday 05th of November 2024 at 19.00 hrs (CET) and  
Tuesday 17th of December 2024 at 19.00hrs (CET) 
 

 

 
 

Meeting ended at 20.30 hrs (CET) 
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I confirm these minutes represent a true record of the meeting held.  

 

Dated: 07.11.2024      

 

 

 

 

                                      

       Signed by:                      

 

                                              Anna Sokratous   Pep Junca Tesseras 

          EDBF Acting President     EDBF Secretary General 
 

    
                 

  
 
 
Attachment: Document 1  - Budget 2024-25  
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