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MINUTES OF THE 87'" EDBF COUNCIL MEETING

Tuesday, 05th November 2024 AT 19:00HRS (CET)

Present :

EDBF Executive
Committee:

EDBF Council
Representative:

Non-Voting:

HELD IN VIDEO CONFERENCE

Anna Sokratous

ValeriM

Antonio De Lucia
NikoCuea

Pep Junca Tresserras (left at
20.00hrs)

Maura Dezi

Andrew Menzies

Andries-Boneschansker
Michela-Scacchetti
Paola Pochesci

Alexey Morgun

Dusko Spasovski

Neil Pickles

Saed Abdalla

Ute Becker-Frenzel
Zoran Kabic

Katerina Kovalenko

ClaudioSel .
Mike MacKeddie-Haslam
AlanMan-Caubergh

Leila Ataei
Djordje Pavlovic

Christian Tanzer-Backendorf

Meeting started at 19:07 hrs (CET)

Item

AS

ADL

PJT

MD
AM

PP
AM
DS
NP
SA

ZK
KK

MH
AvC
LA
DP
CTB

1.00 | Welcome Address by the EDBF President/ Roll call

1.01 | AS, welcomed everyone to the 87th EDBF COUNCIL MEETING and remind everybody the
reason being part of the EDBF federation. The executive and council members need to
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work together and not against each other. With kindness and respect.

It's being proven, the understanding become with difficult for the members due to
language issue. AS inform that she is looking into possibility to solve with better auto
translation.

1.02 Apologies from NC, AB, MS, AvC ,CS.
1.03 | AS announced two importance events in EDBF family.

Extend her congratulations to Katerina Kovalenko, Valery Morgun with their newborn girl
and to Pep Junca Tresserras for his wedding on 02" November with special wishes from
all the council.

2.00 | Confirmation of Agenda

2.01 | The agenda was approved as presented.

3.00 | Acceptance of the Minutes of the 85th EDBF Council Meeting
The minutes of the 85th EDBF Council Meeting were accepted in full

4.00 | Matter arising from previous meeting

4.01 | No matter arising.

AS referred to the decision of the 84th council meeting dated 23rd July 2024, point 3
regarding the Proposal of conduct rules applying to EDBF Meetings.

4.02

“for every subject, the general discussion will open for 10min, following by questions for
every individual 2min, reply to questions,

if needed give again 1min, close with conclusion and vote. “

5.00 | EDBF Acting President Report

5.01 | ASreport will focus manly to the work that have been doing since the last council report
Several meetings took place with our C&TC leading by AB, join the supporting team,
leading by ADL and the Serbian organize committee leading by Dusko.

Altogether, everyone in their expertise, give answer and solution to get prepare as better
as possible for the ECCC

The bulletin is almost ready, and plan is to be completed at next week meeting as some
remaining technical details are needed to be clarified.

Now that all the key leader of each group are appointed, they will update the council
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6.00

from this stage forward.

AS empbhasize and all the members agreed that our aim is to have a successful
championship. Bearing in mind, of course, the costs and expenses that may affect our
budget.

For this reason, the site inspection which was schedule for mid of November by Andries
and Antonio is postponed.

We sign the agreement with Tommaso Cellini to use the same platform as in ENC this
year.

The notice and agenda for the Extra Ordinary Congress have been circulated to our EDBF
members on time by our secretary general.

From the Marketing and Media commission, both Michaella and Christian, are working
with some ideas we discussed in separate meetings . As soon as are ready, they will
present them to the council.

Four out of the 12 selected teams at the world cup in Miluo China, were from Europe .
AS gave the floor to SA and NP to informed about their team’s participations and extend
congratulate to all the teams.

MH was attended as well by special invitation from the Chinese. AvC also was there as
Chief Official. From our European teams, Germany was first, follow by Hungary with GB
and Ukraine at the bottom of the list. Generally, everybody had a great time with very
nice host. Everyday were 33,000 spectators and many millions watching on TV.

MH stated that the ICF championship take place almost the same period in Philippines
with participation of 2 crews from Russia under AIN and race together with VM’s teams
from Ukraine. Interesting question how EDBF will handle ICF and 10C which allowing
Russian crews race in their championships.

EDBF ECCC BELGRADE

AS ifnormed that at the first brainstorming meeting she suggested and both Antonio and
Andries agreed, that we must try to have a successful championship but at the same time
with the lowest cost .We need to evaluate better and whenever is possible to minimize
and reduce expenses, and for EDBF and for Organizers .

This way, will give us more possibilities to help our youth athletes .

Having this in mind, the Site inspection which was schedule for mid of November has
been postponed for next year around the months April / May

Antonio and Andries will agree on the exact convenient date of their visit to Belgrade.

In one of our meetings was found out that Serbians need more local national race
officials, as currently they have only few.

Most likely we will combine and add training course as well during Andries visit next
year.

ADL/AB

AB
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It’s been agreed to continue with platform from Tommaso Cellini, following the
successful Nation championship in Racice .
The cost is euro 4000 + hospitality

the group leaders update of their progress starding with DP in the upsent of AB and as
the liason person. The Serbian canoe federation will assist to the organisation and
whatever is needed.

ADL indroduce the supporting team and the logic behind the selection of each member

as are many things that needed for proper organization.

07.00 | Budget 2024-25
Maura presented 2024-25 budget (ATTACHED)

Followed some clarification the budget was approved in full.

08.00 | ERASMUS Project

Since Claudio hand over this project to AS , mid of October, we had several meetings and
discussions how to change our sleeping status to active .

In the meantime , AS have been preparing and submitting all requested documents
requested by EU

Still some administrative jobs to do but all under control .

AS

09.00 | AOB (Any Other Business)

No other business raised.

10.00 Date of next EDBF Council Meeting

Next EDBF Council Meeting
Tuesday 17th of December 2024 at 19.00hrs (CET)

Meeting completed at 21:25 hrs CET
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Attachments:

Budget 2024-25

EDBF BUDGET 2024 EDBF BUDGET 2025

Income Expences Income Expences
EDBF BUDGET EDBF BUDGET
Membership fees €5.500,00 Membership fees €5.500,00
ENC 2024 (RACICE) registration fees € 30.000,00 ECCC 2025 (Belgrade) registration fees € 40.000,00
Eurocup registration fees €6.000,00 Eurocup registration fees €6.000,00
Euro cup 2024 €4.500,00 Euro cup 2025 €5.000,00
President budget €7.500,00 President budget €8.500,00
Meetings/EX. Com./Council/Budget €9.000,00 Meetings/EX. Com./Council/Budget €10.000,00
EDBF Commision €4.000,00 EDBF Commision €5.000,00
Race Officials €7.000,00 Race Officials € 10.000,00
Secretariat €2.000,00 Secretariat/Audit €3.500,00
Development fund €4.000,00 Development fund €5.000,00
EDBF saving account €2.000,00 EDBF saving account €2.500,00
Miscellaneous €1.500,00 Miscellaneous €2.000,00
TOTAL €41.500,00 €41.500,00 TOTAL €51.500,00 €51.500,00
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| confirm these minutes represent a true record of the meeting held.

Dated: 07.11.2024

A
/ = /

Qrpbeo

Signed by: Anna Sokratous Pep Junca Tesseras
EDBF Acting President EDBF Secretary General
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