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MINUTES OF THE 85" EDBF COUNCIL MEETING

Friday, 30th August 2024 AT 17:00 HRS (UTC) / 19:00HRS (CET)
HELD IN VIDEO CONFERENCE

Present :

EDBF Executive Claudio Schermi CS EDBF President ITA

Committee: Valerii Morgun VM EDBF Senior Vice President UKR
Anna Sokratous AS EDBF Vice President CYp
Antonio De Lucia ADL EDBF Vice President ITA
Niko Cuca NC EDBF Vice President SRB
Pep Junca Tresserras PIJT EDBF Secretary General SPA
Maura Dezi MD EDBF Treasurer ITA
Andrew Menzies AM Full Member’s Representative GBR

EDBF Council Andries Boneschansker AB Chair C&TC Comm. NLD

Representative: Michela Scacchetti MS Chair M&M Comm. ITA
Paola Pochesci PP Chair Women Comm. ITA
Alexey Morgun AM Chair Youth Comm. UKR
Dusko Spasovski DS Chair MED Comm. SRB
MeilPickles NP Nation-Representative GBR
Mike Thomas (by exception) MT Nation Representative GBR
Ute Becker-Frenzel UBF Nation Representative GER
Zoran Kabic ZK Nation Representative SRB
Katerina Kovalenko(joint19:50) KK Nation Representative UKR

Non-Voting: Mike MacKeddie-Haslam MH President of Honour GBR
Alan Van Caubergh AvC EDBF Honour President NLD
Saed Abdalla SA Ute’s interpreter GER
Leila Ataei LA Vice Chair MED Comm CYpP
Djordje Pavlovic DP Vice Chair C&TC Comm Cyp
Christian Tanzer-Backendorf CTB Vice Chair M&M Comm GER

Item Action

1.00 | Welcome Address by the EDBF President/ Roll call

1.01 | CS welcomed everyone

We started the week with the executive meeting, then congress and tonight the council.
Was tough but congress was very proactive.

With hope that future will guaranty stability, friendship, and profitable management of
our federation.
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The EDBF Nations Championship in Racice , Czech republic was very demanding but finally
was successful as now we have 26 nations members which 18 of them participated.

As per CS report, it is time to have Acting President to drive until next Congress.

Executive committee investigate procedure which was explained to congress with full
approval.

So today we are here to appoint one of the Vice Presidents as Acting President of EDBF.
The council has been called for this point.

1.02 | During roll call was noticed that Mike Thomas registered himself as GB nation
representative and not in his honorary position.

CS welcomed him but express his surprise because it was MT to say at IDBF level that in
Council position are individual and not on rotation. So, who is absent can’t be replaced
and can’t delegate another representative unless a specific appointment.

Mike Thomas did not reply, and he wanted to attend the Council as GB representative.
CS didn’t want to create a new issue and allow him to attend as GB representative.

2.00 | Confirmation of Agenda

2.01 | The agenda was approved as presented.

3.00 | Acceptance of the Minutes of the 83rd and 84th EDBF Council Meetings

The minutes of the 83rd & 84th EDBF Council Meetings were accepted in full of one abstain
from Ute.

4.00 | Matter arising from previous meeting

No matter arising.

5.00 | EDBF President casual vacancy: appointment of an acting EDBF president as for EDBF
Statute art.9.3 and BL. 4.3.1

Report on EDBF Presidency and Application of By-laws

Claudio Schermi (CS) informed the Council that, given the current situation within the
EDBF, he sought advice from the Executive Committee regarding which article of the by-
laws should apply. Due to personal commitments and his position as IDBF President, CS
stated that he is no longer able to fulfill the duties of EDBF President until the next Ordinary
Congress in 2025.

The Executive committee advised that Article 4.1.3 of the by-laws should be applied in this
case. This matter was reported to and discussed with the Congress, which subsequently
accepted the application of Article 4.1.3.

CS proceeded to ask each of the four Vice Presidents individually to stand for the position

EUROPEAN DRAGON BOAT FEDERATION — SECRETARY GENERAL
Gimnas Triops, C/Dr. Mascaré 23, 17820 Banyoles, Spain - Mob. +34660324556 - Email: secretary.general@edbf.org
www.edbf.org



mailto:secretary.general@edbf.org

european
dragonboat

EDE~ federation

of Acting President.

Niko Cuca and Antonio De Lucia both declined the opportunity. Valerii Morgun and Anna
Sokratous were the only two Vice Presidents who expresses their willingness to
temporarily serve in the position of acting president.

During the discussion, Mike Thomas (MT) questioned why Statute 9.2 which provides for
the automatic appointment of the Senior Vice President, was not being followed for
nominating the Acting President.

In response, Claudio Schermi (CS) explained that the Executive Committee had thoroughly
reviewed both the Statuses and By-laws, and the interpretation that emerged reflects the
specific situation within the EDBF. CS emphasized that the decision was based on the
unique circumstances currently faced by the Federation.

Alan Van Caubergh (AvC) noted that, in his view, regardless of how the Statuses and By-
laws are interpreted, the result should be the automatic appointment of the Senior Vice
President. CS then invited AvC to review the relevant articles again, pointing out that if a
vacancy extends beyond six months, the Council has the authority to appoint the Active
President from among all the Vice Presidents. CS clarified that the positions of Vice
Presidents are based on seniority but do not automatically dictate succession.

Following this explanation Alan Van Caubergh accepted the rationale presented.

UBF agreed with MT and asked CS to follow the By-laws and resigned so Senior VP can take
over. UBF fully protest again for this procedure.

MH stated that only congress have the possibility to change the rules and congress were
happy and accept by exception one of the VP’s

The following individuals were appointed as scrutineers for the open voting:
Mike MacKeddie-Haslam (GBR)
Alan Van Caubergh (NLD)

Appointed EDBF Acting President by majority Anna Sokratous

CS congratulate Anna and starting from tomorrow 31st August 2024 will be Acting EDBF
President.

President Claudio Schermi, promised to help with proper hand over and wish Anna all the
success to manage this Federation.

IDBF will be notified accordingly for the changes and for the new Continental
Representative.
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6.00 | AOB (Any Other Business)

CS asked AS to addressed council for the first time as Acting EDBF President.

“Firstly, | thank all who vote for me but especially the ones you did not vote me, for the
extra motivation. This one year as acting president, | will try to change their opinion. As
promised, | will work even harder to bring harmony and unify our federation, to grow our
sport and bring it in a level that we all will be proud off. Thank you all ”

7.00 | Date of next EDBF Council Meeting

Next Council Meeting Wednesday 25th of September 2024 at 18.00hrs (UTC+1) / 19.00hrs
(CEST)

Meeting completed at 20:00 hrs
| confirm these minutes represent a true record of the meeting held.

Dated: 16.09.2024
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Signed by: Claudio Schermi Pep Junca Tesseras
EDBF President EDBF Secretary General
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