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MINUTES OF THE 82" COUNCIL MEETING

THURSDAY, 28™ MAY 2024 AT 18:00 HRS (UTC) / 19:00HRS (CET)
HELD IN VIDEO CONFERENCE

Present:
EDBF Executive Claudio Schermi CS EDBF President
Committee: Valerii Morgun VM EDBF Senior Vice President
Anna Sokratous AS EDBF Vice President
Antenio-Delucia ADL EDBF Vice President
Niko Cuca NC EDBF Vice President
Pep Junca Tresserras PJT EDBF Secretary General
Maura Dezi MD EDBF Treasurer
Andrew Menzies AM Full Member’s Representative
EDBF Council Andries-Beneschansker AB Chair C&TC Comm.
Representative: Michela Scacchetti MS Chair M&M Comm.
Paola Pochesci PP Chair Women Comm.
Alexey Morgun AM Chair Youth Comm.
Neil Pickles NP Nation Representative
Ute Becker-Frenzel UBF Nation Representative
Dusko Spasovski DS Nation Representative
Katerina Kovalenko KK Nation Representative
Nation Representative
Non-Voting: Mike MacKeddie-Haslam MH President of Honour
Alan Van Caubergh AV EDBF Honour President
Leila Ataei LA Vice Chair MED Comm.
Djorge Pavlovich DP Vice Chair C&TC Comm.
Christian Tanzer CcT Vice Chair M&M Comm.
Item
1.00 | Welcome Address by the EDBF President/ Roll call
1.01 | CS welcomed everyone to this last Council meeting as EDBF president
1.02 | Apologies were received from Andries, for not being able to attend, his report has been
sent to SG for further discussion. Antonio also apologizes for not being able to attend.
2.00 | Confirmation of Agenda
2.01 | The agenda was approved as presented.
3.00 | Acceptance of the Minutes of the 81" EDBF Council Meetings
3.01 | The minutes were approved as presented
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Matter arising from previous meeting

There were no matters arising to discuss
President Report

As this will be his last Council as EDBF president, CS thanks all EDBF team which have
helped him during all these years.

The President explains that he has been recently in Racice and can say that some initial
problems with the contract are now solved, the most important points as registration,
entries, racing program, etc are working well, and thanks all the team for their hard work.

He is confident the event will be very successful.

Final year end accounts for 2023

Maura explains the final year account rapport which are attached in the final pages of this
document.

The result of the year is -5166,10€
EDBF bank account balance: 46.787€.

Leila points out that the Eurocup balance is negative, and asks what should we do in the
future about it? She also asked to split the cost in the balance sheet assigned to her and
Mike about Medical Comm.

Ute askes Maura to send to council a balance of Nations payment fees for EDBF for 2023-
24,

Neil asks for further information about top 4 expenses lines

President explains we will accept the only professional audition offer we have to audit
EDBF accounts before the congress for 1500€.

Mike Haslam makes a general observation that EDBF has been losing money for 2 years
and hopes this trend will be corrected. President explains that EDBF has had to relaunch
the federation after Covid, we have had some extraordinary expenses related to make
possible the championships, and that spending money in promoting the “activity” is
positive for dragon boat, the members and EDBF.

Alan points out that the 6000€ subsider from Emilia Romagna should not be in 2024
balance, Maura should change this point.

Anna points out that registrations from DUBAI eurocup (2310€) should be taken into
consideration in 2023 in order to have a full picture of Eurocup financial balance. Also, to
make the following correction: split the cost of the medals 3060€ which were under Anna’s
Expenditure.

After Maura replies, the President asks Maura to ask Auditors to help solve this request.

EDBF ENC-Racice 2024-update
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7.01 | Djorge explains that:

Race Program is finished, Hotel is confirmed: Drift rooming list will follow next week.
Division over stations almost done, Chiefs of station will meet on zoom next week.

(Next Monday there will be a C & TC meeting. Tuesday will be the meeting of the Chiefs of
Station.)

Ute explains that the new program from Tommaso is working well, and the Racing program
will be ready on the platform in 2 weeks.

President explains we have to increase the support of the organizers in further
championships that will take place in Belgrade 2025, Munich 2026 and Barcelona 2027.

8.00 | EDBF Council Nominations
In the absence of SG Anna explains that they are 2 nominations:

- Valeri Morgun from Ukraine and seconded by Lithuania

- Anna Sokratous from Serbia seconded by Spain

Also points out that for the 2027 ECC Championship: we have received a bit from
Barcelona- Olympic channel in Castelldefels.

Mike Haslam points out that following the internal procedures and statutes, the election
of these candidates should be for 1 year. Until next congress 2025 which the president for
the next 4 years should be elected.

President finally explains that he will resign his position after the congress, the day after
there will be the new president, this president will be in his position 1 year or 4 or 5
depending of the members decision.

9.00 | 35" EDBF Congress, Monday 8" July 2024

9.01 | President explains the congress is organized,

He also explains that we have received some motions from 5 members (Ger, GB, Swiss,
Ireland, Sweden). The President reminds that Sweden, as Canoe Federation, has to put
forward an application to the congress.

This motion can be summarized in 2 parts:
1) Regarding the statutes and bylaws.

The president suggests requesting an extraordinary congress in November to work in
those statutes and bylaws.

2) Regarding a personal accusation to the president in terms of integrity and honor.

The president suggests this is a personal opinion and that SG will reply to the 4 | SG
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members that this part will not be considered as motion.

Mike Haslam suggests that the members should produce some proof of what they have
written. He suggests creating a working group with Andrew as Full member representative,
the 4 motion members, MH and AV to work at this point and after sharing with the rest of
the EDBF members.

President says that if we start a procedure like Mike suggests, this procedure should finish
with a resolution, and if this is in favor of his person, there should be an economic
compensation for injuries to his figure, that he stands for 10.000€urs/member and that he
would give to EDBF. He is prepared to go through this procedure if necessary or to skip it
if the members don’t want to go any further.

Ute suggests to take this discussion to the congress,

Leila suggests that the “motion” has to be proven and that the EDBF members would have
to be economically punished if the resolution it’s not in their favor to compensate for the
case that has been opened.

Alan thinks that if Claudio seeks for a personal compensation this should be instructed via

a civil case.

Mike Haslam suggested that SG ask the 4 nations to prove when those accusations SG

happened, if so, then the council will determine if it can go further or not to the congress.

The President agrees with this suggestion. Anna Sokratous, Niko and Alan agree also with
this procedure.

10.00 | AOB (Any Other Business)
Nothing discussed in AOB is relevant to write in the minutes.

11.00 | Date of next EDBF Council Meeting
Next Council Meeting Tuesday 25 of June 2024 at 18.00hrs (UTC+1) / 19.00hrs (CEST)

| confirm these minutes represent a true record of the meeting held.

Dated: 20.06.2024

Signed by: Claudio Schermi Pep Junca Tesseras
EDBF President EDBF Secretary General
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Attachment:
Documents from point 6:

EUROPEAN DRAGON BOAT FEDERATION Income Statement
For the Years Ending [Dec 31, 2023 and Dec 31, 2022]
Revenue 2023 2022
Membership fees 5.250,00 5.100,00
Registration fee 45.621,15 13.762,11
Accomodation
Other revenue 25,11 1,44
Sponsors 6.000,00
Total Revenues 56.896,26 18.863,55
Refound EDBF Chair expenses 8.151,43 1.665,91
bank charges 629,41 536,78
Board/Council & commissions expenses 21.092,01 9.251,17
Meals, accomodation & travel expenses 5.509,31 4.003,32
Miscellaneous expenses 9.905,20 2.399,68
Contribution to Italian federation 15.000,00
Contribution to Ukranian federation 3.335,00
Taxes and duties 100,00 77,07
Cancelled membership fees 1.675,00
Total Expenses 62.062,36 21.268,93
Net Income Before Taxes -5.166,10 -2.405,38

Income tax expense

Income from Continuing Operations -5.166,10 -2.405,38

Below-the-Line Items

Income from discontinued operations
Effect of accounting changes
Extraordinary items

Net Income -5.166,10 -2.405,38
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EUROPEAN DRAGON BOAT FEDERATION Balance Sheet
For the Years Ending [Dec 31, 2023 and Dec 31, 2022]
Assets 2023 2022
Current Assets
Bank Unicredit 34.066,52 48.709,74
Bank Paypal 190,75 361,43
Cash cash in hand 3.500,00 24,20
Claims Claims on members 1.675,00
Claims Another claims 6.000,00
Claims Tax receivables for IRES 785,00 785,00
Claims Tax receivables for VAT 2.245,00 1.252,00
Total current assets 46.787,27 52.807,37

Fixed (Long-Term) Assets

Total fixed assets 0,00 0,00
Other Assets
Total Other Assets 0,00 0,00
Total Assets 46.787,27 52.807,37
Liabilities and Owner's Equit
Current Liabilities
Creditors Payables to suppliers 854,00
Total current liabilities 0,00 854,00
Long-Term Liabilities
Total long-term liabilities 0,00 0,00
Owner's Equity
Result of the year -5.166,10 -2.405,38
General Fund 32.120,17 34.524 55
Contingency Fund 19.833,20 19.833,20
Rounding 1,00
Total owner's equity 46.787,27 51.953,37
Total Liabilities and Owner's Equity 46.787,27 52.807,37
Common Financial Ratios
Debt Ratio (Total Liabilities / Total Assets) 0,00 0,03
Current Ratio (Current Assets / Current Liabilities) 36,65
Working Capital (Current Assets - Current Liabilities) 46.787,27 54.358,75
Assets-to-Equity Ratio (Total Assets / Owner's Equity) 1,00 1,02 —
Debt-to-Equity Ratio (Total Liabilities / Owner's Equity) 0,00 0,02
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Register Office: Albano Laziale on 2018, 26'" November n.14322/1-

Legal Sit: Viale America 20, 00144 Roma — Italy

FINANCIAL REPORT
FOR THE YEAR ENDING 31.12.2023

TO EXECUTIVE COMMITTEE / COUNCIL

28.05.2024

By: Maura Dezi

EDBF Treasurer
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In my position as EDBF Treasurer, here is the Financial Report for the year ending 31/12/2023. The
report is submitted to the EDBF Executive Committee/Council.

Income

The year 2023 was the year of 19th ECCC. It took place in Ravenna (Italy).

We had income from Registration fees for the ECCC 2023, from annual Membership fees and from
the Euro Cup.

We had a credit towards APT Emilia-Romagna Region at 31/12/2023 as their support for the Forum
in Belgrade for € 6.000,00 but they paid it in 2024.

Membership Fees 2023 €5.250,00
Registration Fees for Euro Cup Dubai 2022 €522,00
Registration fees for Euro Cup Cyprus 2023 € 1.730,00
Registration Fees Euro Cup Belgrade 2023 € 985,00
Registration Fees ECCC 2023 Ravenna €42.384,15
Support Emilia-Romagna Region (Belgrade Forum) €6.000,00
Bank Interest on bank account €0,34
Active rounding €24,77

TOTAL 56.896,26

The President had a great activity in many different countries. He enjoys being present where there
is dragon boat! The VP Anna Sokratous has continued her work of manager of Euro cup with good
results. The revenues increased during this year. We supported again the Ukraine dragon boat
federation, and we gave them the membership fee 2023 for free. Above all, the EDBF supported the
Italian Dragon Boat Federation with a strong help for the expenses for the ECCC 2023 in Ravenna.
The EDBF had an executive meeting in Berlin in January, after two years of zoom meeting due to
Covid-19. All Executive and council members had a great activity for Ravenna, especially Mike
Haslam and Leila. We had a loss for the amount of € 5.166,10, but the Federation was particularly
active due to the ECCC 2023. It was a wonderful event and a great experience for the all members.

Thank you for your help and contribution.
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Below the expenditure for the year:

Expenditure

Reimbursement race officials ENC 2023 € 15.888,46
EDBF President activity (travel, journey, meals, etc.) €8.151,43
VP Anna Sokratous reimbursements for her activity (travel, medals, trophy, etc) € 5.203,55
Berlin Executive meeting in January € 3.420,70
Meals, journey in Ravenna € 2.088,61
Cost for service, Beelab for a video maker operator € 1.500,00
Agenda sport Banyoles €5.090,24
App for mobile phone € 362,00
Reimbursement M. Haslam and Leila for their activity € 1.550,00
Costs for website and email address (assistance, domain, etc) € 989,82
Zoom annual subscription € 170,68
Support to Italian Dragon Boat Federation € 15.000,00
Taxes and duties € 100,00
Bank charges €629,41
Cancelled credits membership fees previous years €1.675,00
Stationary and miscellaneous expenses € 242,46
TOTAL € 62.062,36

The result of the year is € -5.166,10.

EDBF Treasurer

Maura Dezi

Rome, 28.05.2024
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