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MINUTES OF THE EDBF EXECUTIVE COMMITTEE MEETING n2 03/24

Tuesday, 16™ April 2024 AT 18:00 HRS (UTC) / 19:00HRS (CET)
HELD IN VIDEO CONFERENCE

Present:

EDBF Executive Claudio Schermi Cs EDBF President

Committee: Valerii Morgun VM EDBF Senior Vice President
Anna Sokratous AS EDBF Senior Vice President
Pep Junca Tesseras PIT EDBF Secretary General
Maura Dezi AMMD EDBF Treasurer
Niko Cuca NC EDBF Senior Vice President

Non-Voting: Mike MacKeddie-Haslam MMH EDBF President of Honour
Andries Boneschansker AB EDBF Chair C&TC Comm.
Kateryna Kovalenko KK VM interpreter

Item

1.00 | Welcome Address/ Roll call

1.01 | Apologies were received from Andriew Menzies and Antonio de Lucia.

1.02 | CS welcomed everyone to the Ex. com meeting and emphasized to be 100% focused on
ENC 2024.

2.00 | Confirmation of Agenda

2.01 | The Agenda was approved as presented.

3.00 | Acceptance of the Minutes of the 02/2024 Ex. Com. held on 27% EFebruary 2024.

3.01 | The minutes were approved as presented

4.00 | Matter arising from previous meeting

4.01 | There were no matters arising

5.00 | President Report

5.01 | CS stated that he has been very busy this last month working for IDBF and thanks all the
VP, SG, HP, AS for keeping an eye on EDBF which is running smoothly.

5.02 | Regarding the president duties, CS stated:

EDBF EuroCup project is in place, EDBF finance is safe, things are running well.

5.03 | Regarding ENC: CS has been specially focused and in contact with Andries and Tomasso
working on the racing program and the confirmed nations entries which are now closed.
Contracts with boats have been signed too. SG will publish the race program.

He reminds the importance for the nations to point to the participants in order to be able
to calculate the size of championship and secure the budget. CS reminds that the last ENC
in Spain the organization committee lost 40.000€ because of the low entries provided by
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EDBF, and that somehow part of this loss should be compensated in the future.
In any case, CS expects 1500 paddlers which should match Org.com. 120.000€ budget.

CS is proud to say that by this time Dragon boat underneath the IDBF umbrella has
undertaken the pandemic crisis situation.

6.00 | EDBF ENC — Racice 2024 — update

6.01 | Andries points that:

C&TC Comm has finished the Race Program which has been designed with the 2 sets of
boats available and are now waiting for responses from the teams.

Almost perfect racing course .

Race officials' designation is progressing well, they will arrive on Tuesday 02nd July
Medals' proposition has been discussed and decided to follow IDBF rules and all get
metals with minimum 2 entries.

6.02 | Date setting of the next online Team Leader meeting

CS again explains the importance of getting the teams to pay the fees and to point out
how many athletes will attend to guarantee the smooth organization of ENC Racice.

NC point that all those requests are well explained in Bull N92.

AS suggest to send the team leader invitation to the teams with the reminder of the
payment
SG will announce to ENC registered teams that the next team Leader meeting will be held

on 30 April and will remind them the importance of paying the entry fees on time. 5G
7.00 | 35 EDBF Ordinary Congress- Organization
CS will invite VM and AS to attend Prague Eurocup 11-12 May to spot the place where the
7.01 congress will be held.
This is the place where the election of the new EDBF president will be done, it will be a
present event, but it will also be transmitted livestream. CS points out that this time the
livestream has to be more professional than last time.
Andries will con Peter to make hotel arrangements for CSVM,A AB

8.00 | AOB (Any Other Business)

No AOB were discussed

9.00 | Date of next EDBF Ex.com

9.01 | Next Ex. Com EDBF will be held on 11" June
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Maura_ask nd the calendar of the next meetin ncil, Ex com, | SG
Congress)

CS remembers to appoint an auditor for EDBF finances.

| confirm these minutes represent a true record of the meeting held.
Dated: 29.04.2024

Signed by: Claudio Schermi Pep Junca Tresserras
EDBF President EDBF Secretary General
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