european
dragonboat

EDE~ federation

MINUTES OF THE EDBF EXECUTIVE COMMITTEE MEETING n. 02/24

Tuesday, 27th February 2024

From 18.00 to 19.30 HRS (UTC) / From 19.00 to 20.30 HRS (CET)

Voting

Non-Voting:

TO BE HELD IN VIDEO CONFERENCE — zoom 9996299580

Claudio Schermi CS EDBF President ITA

Valeri Morgun VM EDBF Vice President UKR
Anna Socratous AS EDBF Vice President CYp
Antonio De Lucia ADL EDBF Vice President ITA

Niko Cuca NC EDBF Vice President SRB
Pep Junca Tesseras PIT EDBF Secretary General SPA
Maura Dezi MD EDBF Treasurer ITA

Andrew Menzies AM Full Member’s Representative  GBR
Mike MacKeddie-Haslam MMH EDBF President of Honour GBR
Alan van Caubergh AvC EDBF Honorary President NLD

1. Welcome address by the EDBF President / Roll call
C.S welcomes everyone,
Roll call: All of the members attended the meeting, apologises from Maura have been
received for attending little more late.

2. Confirmation of the Agenda
- The agenda was approved as presented.

3. Acceptance of the Minutes of the 01/2024 Ex. Com. held on 16th January 2024
- The minutes were approved as presented.

4. Matters arising
4.1 Sweden Membership

email was sent to Sweden for them to apply as members, no response

On the website, it seems they are more canoe-oriented.

Many messages and communication have been done, mentioning that we are ready
for them to join and that the paddlers are protected, but no official response has
been received.

The concern of the president is that we might not have the Sweden DB Federation
nor the Canoe federation

EDBF is doing their best to accommodate the Swedish but it's their choice to join or
not.

4.2 Euro Cup — update for 2024 / revision of the regulations

Revision for the regulation of the progression has been approved.
Anna has updated the results of the 2023 season which has be uploaded on the
website.
2024 locations have been confirmed and approved.
- 11-12 May Prague
- 8-9 Junes Belgrade
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- 28 September (long Distance) Prague
- 28-29 September Lithuania
- 6-8 December Dubai

- New changes to regulations are attached to the minutes.

- President explained to the representatives how we can make promotion for this
event, making everybody comfortable and receive good result = good for the sports
and financially.

- New ideas which are very flexible for organisers.

4.3 C&T Commission - nominations
- Council after discussion has approved James Hyman as C&T commission from Spain
to be a part of the team.
- Also approvesl for the chair to use external consultants.

4.4 Member Representative — job description

- There has been an agreement to the role going forward now what is left to
finalising the job description?

- the mainidea is to relay information to the members and speak on behalf of the
members.

- communication should be done in advance and concerning real issues within the
federation.

- Members not on the council have a representative to speak for them. Make sure
communication is made that Andy is the person they can speak to.

4.5 New Online Registration Platform (Tommaso Cellini)
- Tommaso accepted, council agreement and “contract” have been drafted. The new
platform is on the way and members have used it and are happy. This is a good start
and now we can properly and professionally grow.

5. President Report
- C.S will work as both IDBF and EDBF until the end of the ENC.
- C.S explains that Paradragon is looking good, and that Nigel will help and consult Andries
who will be the representative for paradragon.
- C.S speaks about creating a possible independent commission for the Paradragon EBDF or
combining this new commission with another existing commission.
6. EDBF ENC — Racice 2024
6.1 Update on Provisional Entries
- An update on provisional entries has been sent: 18 nations + Spain
- Only issue this year is Latvia and Romania: Lativa is preparing to make entries, they
are with the canoe federation but want to have a contract with EBDF
- They want to pay fees but not as full members but they want to start the activity

EUROPEAN DRAGON BOAT FEDERATION
Reply to: The Rookery, Lisnavagh, Rathvilly, Co. Carlow, R93 AK38, Ireland Tel: +353 59 9161685 Mob: +353 857422902 Email: secretary@edbf.org
www.edbf.org



european
dragonboat

EDEF~ federation

Page 3

6.2 Team Leader Meeting Report
- The team meeting was a great success, 28 participants. The information was sent to
members who were not there. Draft program will be done in the next 15 days

7. EDBF Forum in Serbia (8-9 June Euro Cup)
- Forumis too close to the ENC so it looks like later in the year would be better, November
has been suggested, Andy will confirm with members the ideal date.

8. EU Erasmus registration & EURO PACE project

EDBF to 1/5 partners to be a part of the project.

Italy, France, Romania, Greece and Belgium +EDBF

4 sports (running, basketball, chess, DB) young athletes to compete in all 4 sports in their
own country.

registration has been done, this year there is not much more to be done and therefore the
work will start in 2025.

- need to involve professionals funds will not be granted without this professional guidance.
Paola, Anna, Nico, Radu are the names wich are suggested from EDBF to be involved in this
project.

9. 35th EDBF Ordinary Congress - 8th July 2024
9.1 Notice
- send the notice of the congress as well as the information of the nomination
- also, talk about the Paradragon Commission and chair

9.2 Opening of the Nominations for the position of EDBF President
- secretary will prepare the papers to send it around

10. AOB (Any Other Business)
- proposal for RO list
- rotations in positions to gain experience
- if the council agree with the list email can be sent to RO to start booking flights etc.
- RO training to upgrade the levels have a good balance of levels etc
- change the scope to easily promote RO and their levels - ongoing discussion

11. Date of next EDBF Ex. Com
- next meeting 16 of April 2024
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Claudio Schermi
EDBF President

Signed by:

-

Pep Junca Tresserras
EDBF Secretary General

Dated: 11" January 2024
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